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2006 2011
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integracijski
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Strateski IT
projekti
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Projekti na
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vanje specifikacij

ed projektnimi
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Obseg projekta
Primopredaja
Obvladovanje
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Vec letni projekti
16.000+ uporabni
2.100.000 hits p




Tradicionalni in Agilni pristopl

Agile PM

Traditional PM

S t 9

PianN

« Project Uncertainty
« Customer Responsiveness
= Innovative Cultures
+ Co-location Possible

+ Project Stability
+ Low Tech Risk

+ Change Inertia
» Criticality







Pred-pripravljeni scenariji glede
organizacije projekta




EmoNetLab
Grupn [3]

Kartica osebe

VZORC| DSC REZULTATI DOKUMENTI INVENTAR | POROCILA KONTROLA KAKOVOSTI

Pozdravileni, Raffaela Galluzzo, dr. med. spec. fransf, (Niste Raffacla?) Nastavivi

ADMINISTRACKA

Cas zahievka: 2012-08-02 09:42
Sprejetob: 2012-08-02 10:10
Predviden £as konfanja: 2012-11-29 11:55

Window Title

[Iox]

& HSB Tt's the way IT connects.

admin@parseknet | Sertings | Signout | [ o | [search |

dashboard patients documents g&m-j

administration |

Messages by event type

Im-e
PIX Query

ITI-46
PIXu3 Update natification

ITI-
PIN2 Update notification

47
patient demographics query 3

Outcome breakdown

2012-05-28 - 2012-06-04

- 1.234.567
Patient identity feed total messages
12.345
error messages
::‘l:‘e:lldmlltyfeedvﬁ 1 . 234

unknown/invalid messages

Breakdown by actors

Won't be needed
most of the times,
only if list is longer
than 30 rows. The list
expands in-place.

view full report

Breakdown by event id

1. Patient record 110110 12.345 |B0%

110112 | 2.345

3. | Export 110106

4. User authenticated

2 Janko Medved Ccee Rh Kell Duffy  Kidd

2 2208057500662 /20.11.2012 S DCOE coe 0 K kKK U U ARy g A0 g

p) 0004332 N - el Y - R

g Prej&nji abisk: 01.08.2012 07.23 B

&t donaci; 32 [*] MNSs Granulociti Yt [l v

E AB o dr. Rahne, 2012-01-05

¥ M N S s HNAfa HNAb HNAdc YE YE° Lorem ipsum dolor sit amet, consectetur adipiscing eit. Ut

L] POz S o n + + - + o+ condimentum rutrum posuere. Proin et metus et eft afiquet

=(3= V OBDELAV Podlji vzorec v drug labor: -
Vzorec 300003-G-step3 EE= erom——
. Tiani_Spirit o

Analiza (4) Tiani_Spirit

Preiskava Zakljucéek Rezultat Status Prejénji zakljuéek Datum/ura in operater Reagent Akcije ? 2010-02-26.23:40 1234 Tiani—Spinit EXECUTE | ITI-13 gregg— Detail

¥

3[]ABOIRN l;—/ 201002252340 L234  Tini_Spirit — MERGE  ITIM miker  Defails.

Orientacijski test AB T3 3 pmali _|Dodaj opombo... view all

2012-11-23 04:03 — §
Last accourt activity: 2,5 hours ago | Last login from 7 12.34.56.78
Gel (MK) AB+ A et - tuhan _1Dodaj opombo... (€) 2012 Parsek | & roblem | B feature | s
Techan 2012-11-23 08:03




W] Test case_A.A1.1(known donorl.doc
Tst case_A.A1.2(new donor).doc
Tst case_A.A1.3(convocations or calling donors).doc
Tst case_A.A1 4(recording calling of the donors).doc

7 Test case_A.A2 1(orientational BG).doc

Tst case_A.A2.2(parameters at drawing).doc

Tst case_A.A31(collection of full blood or plasma).doc
Tst case_A.A3. 2(collection of platelets or granulocides).doc
Tst case_A.A3.3(inserting questionaire).doc

Tﬁt case_A. A3 4(inserting defferal).doc

Tst case_A.A3.5(inserting reactions).doc

Tst case_A.A3.7unit movement).doc

Tst case_A.A4 1 (inserting defferal and re-entry for defferal).doc
Tst case_A.A4 . 2(inserting visit at the docter).doc

Tst case_A.A4 3(prevention programme - researches).doc

Tst case_A.84.5(changing master - personal data of the doner - nam...
Test case_A.A4 6(anamnesis).doc

B Test case_A.A4.7(adding exams).doc

Tst case_A.A4 E(inserting specialist visit).doc

Tst case_A.A4.9(notes - epicrisis).doc

Tﬁt case_A.A4 10(inserting health data).doc

Tst case_A.A1.5(checking the automatic functionalities of ErnolMet).d...

Tst case_A.A3.6(checking the automatic functionalities of ErnolMet).d...

Tst case_A.A4 4(enabling and disabling blood components that dono...

Tst case_A.A4.11(checking the automatic functionalities of EmoMeti]....

Priprava testnih scenarijev
(skupaj z narocnikom)

In avtomatskih testov

STEISI
Acceptance test

REPORT OF THE TEST CASE

PLAN OF TEST CASE
Process A, Laboratory before donation (mark: A2)

Phase of !ooepianoe testing

Description of
the test case:

testing:
Date of testing: | dd'mm/l Date on the dd/mm/1l
computer:
User: No.of test case: | AA21 1-AA212
GAP / Specification 233
(requirements): (sW
development):

Inserting orientational blood group:
1. Insert exams in the medical chart (233)

2. Insertresults and save results (we save results and not validate) 2.3.3)

Input
specifications:

Description of
the process:

Enter from “Presentation management”, search forthe appropriate donor. Through the function (icon) requests
for exams we add the exams for grientational blood group. Then in the laboratory part (with click on theicon
E7?) we insert results of exams and save them. Note: user donot validate the results (just save them).

Expected

results:
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N

portal images + stats
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Razvoj aplikacije




ZIvho preverjanje kako




va projektne dokumentacije in
bljanje baze znan;j

= &4 Home A
= [Z] Steisi phases A
=[] Analysis phase A
[Z] Introduction_analysis
® 2] Processes
[ GAP analysis
= [Z] IA plan
[Z] 1A reviewed
= [ Integration
[£] 2011-09-12 Use case E-Kaplja T
[ 2011-12-18 Use case Medis 5
[£] 2012-01-05 Use case CTT M
[£] 2012-01-09 Use case telemadicine Q
[£] 2012-01-13 Use case ZZZS T
[£] 2012-01-25 Use case Propis R
[ 2012-01-30 Use case StemlabEN
[Z] 2012-02-03 Use case BusinessConnect U
® [] Archive
® [ Laboratory machines
® [] Program integracij
® [2] Use case Propis R
[Z] Migratian
® [] Implementation phase
® [ Pilot phase
[£] Validation
= [} Project documentation A
=[] Meeting minutes
[ EmoMetLAB workshop
® [Z] Emonet training minutes



ravljanje spremem
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otna metodologija za izvajanje projektov, ki podpira

o tradicionalni nacin kot tudi agilne prakse.

oCjo nove platforme se lahko oblikujejo ekipe s
tnim vodjem, ki projekt pripravi in izvede v
0 metodologijo vodenja (fazno nacrtovar

a platforma omogoca




ChrhA
11V

Create, [@Task [} MotaTask Other
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summary Summary @ Repons = ¥ Filtess =
— Description Versions: Due -
L Bt Lead Peter Minej
ChangaLog zr.u. : & Analyss Release Dale. 14,02 2012
Popular 5sues ey @ Pilot project (A, B, E, G) Release Dale. 15.05.2012
Calendar B implementation Release Dale 31,05 2013
Issues: Due ® b
‘Subrversion Comamits
Versions B zme Due Date: 25.11.2011 -
Activity Stream

G Dopoini VOP projekta Steisi ity

B Due Date: 31.12. 2011 evemaer 20

Linux, Citrix ¢
ompatibiity [B viumo Saksica changea e Teme Spent 1o 29400 on 2TM- 160 (Mapping )
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Issues: 30 Day Summary & sheznik benutng prez dodalnih posegov ni primeren 2 produkiiie

W 3l 23 karksl RANGEL 8 SINAInikom Al Bl GHIgGIraNS

' A

November 27
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[ _lania Pevadni updated 2 felds o £ 7 (Prioiaa anaiih slik o Eiracioy 23 pecss
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Dashboard

Parsek KB Recently Updated
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Summary

Issues

Road Map

Change Log

Popular Issues

Calendar

Subversion Commits

Versions

Components

Summary

ChrhA
11V
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Description

URL:
Lead:

httpz/fwww.loterija.si
Peter Mihelj

Key: PLOS

Issues: Due

[ PLOS-74
Organizacija

A PLOS-1558
Esova

A PLOS-1538
Admin

Due Date: 20.08.2008

Due Date: 30.11.2011

Due Date: 30.11.2011

@

Issues: 30 Day Summary

Verzija 1.3

L Na

[i] Reports ~ ? Filters =

Versions: Due >

] Verzija 1.2 Release Date: 17.00.2012

@ Verzia1.3 Release Date: 12.11.2012

@ MNova funkcionalnost

Activity Stream

Movember 28 - 1:00 PM
Andrej Oblak updated 2 fields of PLOS-1875 (Loto 10 krogov)

Andrej Oblak commented on PLOS-1875 (Loto 10 krogov) saying:
Sem odstranil moznost 6, 7, 8 in 9 krogov Testiral sem s klikanjem po vmesniku kot tudi tako, da s
Firebugom spreminjam Stevilo krogov (tako lahko nastavim Stevilo, ki ga vmesnik ne dopuéa), pa
je bilo vsakit ok. Me bi pa Skodilo, ée 3e kdo potestira, ce je vse ok Nova verzija je Ze na plos-esr.

Movember 28 - 12:00 PM
Andrej Oblak updated 2 fields of PLOS-1875 (Loto 10 krogov)
Movember 28 - 11:00 AM
Andrej Oblak updated 2 fields of PLOS-1875 (Loto 10 krogov)
Merima Cami updated 2 fields of PLOS-1859 (Banner Super zmagovalni met)
Merima Carni updated 2 fields of PLOS-1859 (Banner Super zmagovalni met)
Merima Carni updated 2 fields of PLOS-1859 (Banner Super zmagovalni met)
Movember 28 - 10:00 AM

Andrej Oblak updated 2 fields of PLOS-1875 (Loto 10 krogov)
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